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PRACTICE PARTICIPATION GROUP
Component 1
Practice Profile

Crosland Moor Family Doctors is based at the edge of an urban area, the village of Crosland Moor and serves the population of its catchment area and a small number of patients out of area within the Colne Valley.  There are two partners, Dr’s. Taylor and Rao and the practice employs an advanced nurse practitioner, two practice nurses and two health care assistants, four receptionists, two medical secretaries and a practice manager.  The practice has a population of 4293 patients with an age profile as below:-  
	Age Groups
	0-16
	17-24
	25-34
	35-44
	45-54
	55-64
	65-74
	75-84
	85+
	Totals

	Males
	416
	203
	294
	309
	362
	254
	213
	119
	45
	2215

	Females
	403
	198
	272
	257
	305
	231
	213
	147
	52
	2078

	Total
	819
	401
	566
	566
	667
	485
	426
	266
	97
	4293

	%
	19.1
	9.3
	13.2
	13.2
	15.6
	11.3
	9.9
	6.2
	2.2
	100


Ethnicity data is available for 3,872 patients, 90.1% of the practice, 12.5% recorded as being White British and 59% as British. 
	Ethnic Category
	White British
	British or Mixed British
	Other White
	Irish or White Irish
	White and Black African
	African
	Chinese

	Number of patients
	532
	2016
	102
	18
	29
	52
	8

	% of practice population
	12.4
	47
	2.4
	0.4
	0.7
	1.2
	0.2

	Ethnic Category
	White and Asian
	Other Asian
	White & Black Caribbean
	Indian
	Bangledeshi     or British Bangledeshi
	Pakistani
	Pakistani or British Pakistani

	Number of patients
	11
	49
	398
	52
	7
	55
	430

	% of practice population
	0.2
	1.1
	9.3
	1.2
	0.2
	1.3
	10

	Ethnic Category
	Polish
	Italian
	Kurdish
	Other
	Baltic / Latvian Estonian/

Lituanian
	No

Data
	Total

	Number of patients
	21
	2
	2
	85
	3
	421
	4293

	% of practice population
	0.5
	0.03
	0.03
	2
	0.04
	9.8
	100


The Patient Participation Group was established in August 2013 as the Surgery demerged from Lockwood and Crosland Moor Group Practice. The earliest opportunity to ensure that this was properly delivered was later in the year when sufficient participants had been identified and the new Practice Manager in place to ensure successful delivery of the scheme.

Members were recruited through in house advertising and website explanations.  Posters were displayed at the surgery and via the website www.croslandmoorsurgery.nhs.uk. This recruitment campaign continues and the group meets virtually via electronic communication and the Practice Manager is available to discuss any issues with all participants.
The practice has been concerned that although the group of twenty eight members is representative with regard to age and gender, it is not representative as far as ethnicity is concerned.  Overall, 50% of our members (15) are of retirement age of which nine members are from the 75-84 year old age group as below:   

Members of the PGG by Age and Gender

	Age Group
	0-16
	17-24
	25-34
	35-44
	45-54
	55-64
	65-74
	75-84
	85+
	Total

	Males
	1
	0
	0
	0
	0
	1
	5
	4
	1
	12

	Females
	2
	0
	1
	3
	3
	2
	0
	5
	0
	16

	Total
	3
	0
	1
	3
	3
	3
	5
	9
	1
	28


Various attempts have been made to redress this imbalance including talking to patients as they attend a consultation and giving all new patients details of the group with the registration pack. 

To date there are twenty eight members, twenty six of whom are white British and one from Caribbean and one from Pakistani ethnic background as detailed below.  

Members of the PGG by Ethnicity Background

	Ethnic Background

	White
	Mixed
	Asian or Asian British
	Black or Black British
	Chinese or Other

	British Grp
	Irish
	W&B Africian
	W&B Caribbean
	Indian
	Pakistani
	Bangledeshi
	Caribean
	Africian
	Chinese or Other
	Any Other

	26
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0


Recruitment is on-going, leaflets and posters are still available and we continue to strive to have a more ethnic and age representative group as we move forward.
Contacts with the Group
The group has met virtually this year, 14.3.2014 and 26.3.14, the agenda and minutes from these meetings are attached.  New members to the group are sent a welcome email with a copy of the Terms of Reference and the agenda and minutes of the previous meeting.
(Appendices ABCD)  

Component 2

Local Practice Survey

The paper-based survey took place in January 2014 and consisted of eight questions verified by Dr Taylor and members of the group to ensure they were clear and concise. Each receptionist asked every patient to complete a survey within a two-week period. 106 surveys were given out in surgery, before they attended a Clinician appointment and 100 returned. 
The results of the survey were shared with the group electronically and they were asked three questions to check that the results reflected their experience; that the areas for improvement were considered the right ones we need to focus on; and was there anything else that hasn’t come out of the survey that the group think we needed to consider. An action plan was drawn up from the combined feedback and shared with all interested parties.

Component 3

Distribution of the survey started in January 2014 by reception staff and questionnaires were given to patients attending the surgery. The reception team were instructed to follow the guidelines attached & a poster informing the patients was available in reception. (Appendix E)
In total, 106 questionnaires were handed out and 100 questionnaires were completed and analysed during February 2014. The completed report was available at the surgery 26th March 2014. See attached Improving Practice Questionnaire Summary of Results and Poster (Appendices FG)
Component 4

The survey was shared with the Patient Reference Group on the 14th March 2014 and as per the minutes, the group commented on the positive scores. 
It was agreed that the indicators were as expected and that the main priority is for the practice was to try to reduce the stress on the telephone system by encouraging patients to use on-line booking of appointments which is now available and ordering their prescriptions on line and to take part in the Saturday morning opening scheme (although short-term) so as to offer a wider variety of appointments.   
Component 5

The PPG Report was shared with the PPG on 26th March and asked to comment on the “final” section of the report.   The action plan which is part of the report was developed in conjunction with the group, “Improving the Practice – summary of results and action plan” (Appendix H)
	Priority for action
	Proposed Changes
	Who needs to be involved?

	We did
	The Result
	What is an achievable time frame

	Improve telephone access
	By reducing incoming telephone calls by encouraging patients to book appointments and request prescriptions on line


	Reception staff
	We promote on-line facilities to current patients and offer to new patients as they join.
	The increase % of patients using the on-line  facilities
	2014

	Waiting times
	More emphasis on clinicians starting on time
	All clinicians
	Reviewed our appointment system and added admin time to triage /ring patients back
	The Triage list became unwielding and staff are to consider alternative options

	2014

	Priority for action
	Proposed Changes
	Who needs to be involved?

	We did
	The Result
	What is an achievable time frame

	Appointment satisfaction
	To offer:

1.  A wider variant of appointments, e.g. evenings and 

2. To take part in the Saturday morning opening scheme currently being offered by the CCG.


	Partners
	Evening appointments are available and promoted.

Took part in the Winter Plan –Saturday opening scheme.
	More appointments available to working families.

Winter plan was used by patients in need of a GP or collection of a prescription
	2014

	
	To improve the lack of privacy at the reception desk
	Partners
	Options are being considered.
	
	2014

	
	To improve the facilities available in the waiting room
	Partners
	Options are being drawn up to be considered by the group.
	
	2014

	
	To offer marked parking spaces to less enabled patients
	Partners and Landlord
	The landlord has agreed to mark out one of the existing spaces and create two outside the surgery.

Work will start shortly, date TBC.
	
	2014


Component 6

Details of the practice survey together with this report are published on the practice website www.croslandmoorsurgery.nhs.uk where can be found details of the practice opening hours which include extended hours.  The practice survey has been forwarded to members of the practice reference group and details are on display in the practice waiting room. 
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